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GoTo Meeting Instructions

• Recently Updated
• Please mute your phone when you are not talking.

• Don’t put us on hold or take another call. We will hear your 
hold music.



Click Here to Mute Yourself

Click Here to Share Your Webcam

Click Here to Change Who/What You See 
On The Screen

Click Here to Open the Chat Window

Type Your Questions and Comments Here

Click Here to Change Who Your Comment Can Be Viewed By



Existing FTP Steering Committee Organizations
Laura Cantwell AARP
Jennifer Ray Florida Department of Health
Courtney Drummond Florida Department of Transportation
David Hawk Federal Highway Administration
Major Jeff Dixon Florida Highway Patrol
Jeff Branch Florida League of Cities
Lisa Bacot Florida Public Transportation Association
Peggy Smith Florida’s Rail Industry
Margaret Wuerstle Florida Regional Councils Association
Ananth Prasad Florida Transportation Builders Association

The Honorable Bryan Caletka MPO Advisory Council

Chris Doolin Small County Coalition
Brady Nepple TEAM FL
Ken Stapleton Urban Land Institute (ULI)
Organizations Not Represented on the FTP Steering Committee
Ramon Gavarrete Florida Association of County Engineers and Road Superintendents (FACERS)
Chief Art Bodenheimer Florida Police Chiefs Association
Sheriff Bobby McCallum Florida Sheriffs Association



Meeting Objectives

Receive Update on FDOT’s Vital Few

Review FTP and SHSP Strategy Development Process

Discuss Emerging Safety Issues

Discuss Potential Safety Strategies



Safety Vital Few



Florida Department of Transportation

Introduction

Safety, Mobility, Innovation 

VISION ZER

7

Recruit and Retain 
Talent

Improve 
Safety

Enhance 
Mobility

Inspire Innovation

Vital
Few



Florida Department of Transportation

Problem Identification: Data

Safety, Mobility, Innovation 

2018 2017 2016 % Change 3 Year

2016 -2018 Average
All Crashes 403,626 402,385 395,785 1.98% 400,599

All Fatalities 3,135 3,116 3,176 -1.29% 3,142
All Injuries 236,157 254,310 254,155 -7.08% 248,207
Fatality Rate Per 100M 
VMT 1.41 1.42 1.48 -0.70 1.44

Pedestrian Fatalities 720 659 667 7.95% 682
Pedestrian Injuries 7,935 8,126 7,796 1.78% 7,952

Bicyclist Fatalities 160 128 140 14.29% 143
Bicyclist Injuries 6,183 6,263 6,234 -0.82% 6,227

Intersection Fatalities 1,194 1,295 1,208 -1.15% 1,232
Intersection Injuries 107,852 115,267 112,438 -4.08% 111,852

Lane Departure Fatalities 1,385 1,396 1,480 -6.42% 1,396
Lane Departure Injuries 55,336 56,535 59,652 -7.24% 57,174
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Florida Department of Transportation

Evaluation

Safety, Mobility, Innovation 

What will success look like?
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Florida Department of Transportation

Collaboration

Safety, Mobility, Innovation 
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Florida Department of Transportation

Pedestrians/Bicyclists Problem Identification

Safety, Mobility, Innovation 
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Florida Department of Transportation

Pedestrian and Bicycle Safety Team

Safety, Mobility, Innovation 
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March 19, 2020



Florida Department of Transportation

Pedestrian and Bicycle Safety Team

Safety, Mobility, Innovation 
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• Conducted three Team Meetings  
• The breadth of Pedestrian and Bicycle Safety requires a comprehensive 

approach.  Our plan will maximize effectiveness by taking a collaborative 
approach.     

• Education on current resources and countermeasures.   
• Identification of ongoing efforts (CO & Districts).  Leverage efforts, not 

duplicating them.    
• Develop a comprehensive “Matrix” which captures ongoing efforts, 

new ideas and barriers to implementation.  Prioritize and further 
delineate into short-term and long-term goals.    

• Strategy will include developing sub-teams working  concurrently to 
maximize schedule.         



Florida Department of Transportation

Lane Departures Problem Identification

Safety, Mobility, Innovation 
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Florida Department of Transportation

Lane Departure Safety Team

Safety, Mobility, Innovation 
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Counter Measures 
Since 2013

▪ 23 Implemented



Florida Department of Transportation

Lane Departure Safety Team

Safety, Mobility, Innovation 
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• Using a virtual Concept Board to 
generate ideas

• Identifying and analyzing safety 
data  

• Evaluating program areas to 
achieve safety goals 

• Reviewing partner agency 
initiatives to find opportunities for 
collaboration

• Analyze and implement 
countermeasures already 
underway & measure effectiveness



Florida Department of Transportation

Lane Departure Safety Team

Safety, Mobility, Innovation 
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Develop Action Plan
Incorporate Short, Intermediate and 
Long-Range Actions needed to move 
the needle 

One Short Term Solution

Identify locations of high lane 
departure crash types and 
align with existing 5-year 

work program.  Review scope 
of work and identify 
appropriate counter 

measures.



Florida Department of Transportation

Intersections Problem Identification

Safety, Mobility, Innovation 
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Florida Department of Transportation

Intersection Safety Team

Safety, Mobility, Innovation 
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Counter Measures 
Since 2013

▪ 20 Implemented
▪ 1 In Development
▪ 4 New in FY 21



Florida Department of Transportation

Intersection Safety Team

Safety, Mobility, Innovation 
20

• Identifying existing intersection 
safety efforts 

• Analyzing best practices from each 
District

• Expanding discipline involvement 
to capture all aspects of 
intersections

• Reviewing training options and 
availability

• Brainstorming enforcement and 
education opportunities with 
partner agencies



Review FTP and SHSP 
Strategy Development 

Process



Draft FTP Policy Element Outl ine

• Vision and Policy Framework – recap vision and introduce cross 
cutting themes

• Goals – describe goals/objectives and identify progress indicators 
• Strategies – introduce small number (10-15) of bold strategies that 

provide greatest potential gain toward all goals
• Implementation – discuss transition to implementation including 

defining specific actions/roles



Existing FTP Strategies Example





FTP and SHSP Strategy Development 
Process

Strategy Refinement and Prioritization
FTP Steering Committee will prioritize 10-15 key strategies 
providing the greatest gains or mitigating the greatest risks

SHSP will focus on shorter-term, action-oriented strategies 
supportive of the specific Emphasis Areas

New Strategies Identification

ACES 
Subcommittee

Resilience 
Subcommittee

Safety 
Subcommittee

FTP Steering 
Committee

Other Partner and Public 
Engagement Activities

Existing Strategies Identification

Current FTP Vision Zero Summit and Long-Range Visioning Session Other FDOT, MPO, and Partner Plans



Proposed Elements of the FTP and SHSP

Vision Element

Policy Element

Implementation 
Element

Performance 
Element

SHSP

SHSP 
Implementation 

Plan

Strategic Safety 
Coalitions



Current Safety Impacts



Current Safety Impacts







Review Potential Safety 
Strategies



Draft Long-Term Safety Strategies (25 Years)

A. Design and operate multimodal infrastructure to 
reduce crashes.

B. Expand outreach and communication campaigns 
to increase public awareness of at-risk road 
users and improve user behaviors.

C. Provide education and training to Florida’s 
transportation safety partners.

D. Increase enforcement activities focused on high-
crash locations and user behaviors to prevent 
future crashes.

E. Facilitate rapid emergency response to quickly 
and efficiently clear crashes, treat injuries, and 
prevent secondary crashes.

F. Improve the quality and availability of Florida’s 
traffic records data and use that data to 
strategically apply countermeasures.

G. Create communities that promote safe and 
equitable transportation choices.

H. Support the deployment of technologies to 
improve safety by reducing human error and 
expanding available safety applications.

I. Strategically allocate and align resources 
among partners including, FDOT Districts, 
partner agencies, law enforcement, local 
governments, and MPOs to advance Florida’s 
vision of zero fatalities.

J. Assess and update state and local 
transportation-related laws and regulations 
to reflect changing behaviors, technologies, and 
market trends.











Public Comment

Use the chat  box to  ind icate you have a 
publ ic  comment

Prov ide your  name and county of  res idence

Please keep comments to  no more than 3 
minutes



Next Steps



Upcoming Meetings

• Safety Subcommittee Meeting (web meeting)
• Mid-July (TBD)
• Discuss SHSP outline/organization
• Discuss Shorter-term Safety Strategies (5 years)

• FTP Steering Committee Meeting (web meeting)
• Late July (TBD)
• Discuss and prioritize Technology, Resilience, State & Interregional, and 

Safety strategies



SHSP Next Steps

• Finalize Emphasis Area framework
• Identify key strategies and countermeasures



Thank You
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